
There are many advantages of Agile methodology for project management. Agile methods can help teams manage work more efficiently and do the work more effectively while delivering the
highest quality product within the constraints of the budget. While Agile teams work well as a unit and are able to react better to the inevitable changes that come with most projects, there is one
facet of project management that Agile teams often overlook: visual management.

 

 

 

 

 

 

 


